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EPC-Basis - 310 uHHOBaUUOHHOE U 3P PeKTUBHOE NPOrpaMMHoOe
peweHue komnaHum 000 «OprHedTexmum AitTu», peanin3oBaHHOE

Ha 6a3e 1C: YnpaBneHue Toprosnei

3apaum

EPC-Basis obecneuvBaeT NoCTpOEHWE eQMHON
nnatopmMbl B3aMMOAEHUCTEUA M KOOPAWMHALMWK B
peanbHOM BPEMEHMW KNTHOUYEBbIX YYACTHUKOB
MpoexTa:

@ 3axasuuka
@ leHepanbHoro noapsaynka

@ (pOEKTHBIX MHCTUTYTOB

@ CrpouTenbHbIX OpraH1saumi

Unes

O6ecneyeHne BO3MOXHOCTM OPraHM3aLmMm
(GOHOBOrO KOHTpONS BM3HEC NPOLECCOB
KOMMNaHWK (4TO NO3BONAET BbINOAHAT
onepauuu no npouenypam, uzbexas
MHOTOYMCNEHHbIX COrNacoBaHMHA NO Kaxa0H
onepaumu - Kak OCHOBA 3aTArMBaHWA NPOEKTOB),
a TAKKe NporpeccHMpylowee ONnoBELWEHKNE Nno
BEPTHKANW DYKOBOAWTENEN O HapYyLWeHUH
CPOKOB N0 KNKOYeBbIM 3TanaM/onepaumam
CHabXeHMA KOMNAEKTYOWWMA M MCXOAHbIMK
OaHHbIMM AN NPOEKTUPOBAHMA (4TO NO3BONSET
BLICTPOMTbL CUCTEMY «TpaMK AN BCEXs)

MNMoTteHuuman

Mnatdopma cbnagaet rnobanbHbIM
noTeHuManom passutua B PMO 3a cyet
BO3MOXHOCTH MOKPLITHA NPOEKTOB
CTPOMTENLCTBA N0BBIX 0BLEKTOB, BKAKOUAS
0BBLeKThl NPOMBIWNEHHOTO, FPaX}AaHCKOro
Ha3Ha4YeHws, B TOM YMCNe BIOAKETHbIE
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Bo3MoXHOCTH

EPC BASIS

flBnAsck enMHoH NNaT@opMon AN B3aMMOAeRCTBMA KNYeBLIX y4acTHMKOB NpoekTa, EPC-Basis ofecneyneaeTt KOHTPONL KNIOYEBLIX
NoKasatenei peanv3aunK NPoexTa, NO3B0ASET OPraHW30BaTh B3aMMOAEACTBME CNYD M NOAP33AENEHHA BHYTPM KOMNIHMM,
NOMOraeT B oUeHKe 3QDEKTHBHOCTH AEATENBHOCTH NPEANPUATHA, 3 TAKKE OTAENbHbIX CNYWO W COTPYAHMKOB.

Llensio nporpamMmMHoro pewexus aengetca Gesownbounan v Becnepeboiinan paboTa OTBETCTBEHHBIX NOAPA3AENEHMIA, 3 TAKNE
NPO3PaYHoOCTh NPMHUMABMBIX PELLUEHMIA NPEanpHATHA, CNYHKE M OTBETCTBEHHEBIX MWL,

MpoexTHbIi nopTan

OpauH w3 mogyneid EPC-Basis ocywecTBNA0WMA KOHTPObL
BBIMYCKA, IKCNEPTH3LI W COFNACOBAHMA NPOEKTHOM
AoKyMeHTaumu, Kak v Beck nporpaMmyeld komnnekc EPC-
Basis, NpoeKTHLIA NopTan co3faer efuHYIo, NPO2PaYHYID
nnatdopmMy ANA B3IaAMMOAEACTEMA YH4ACTHMKOB NPoeKTa

BosmomkHoCTH:
® CornacoBaHue NpPoOeKTa No 3a4aHHON MaTpuue
@ CoxpaHeHMe BCeX 3aMe4aHuil U PEBH3NIA
@ O7T4eTsl 0 X0Ae COrNacoBaHusa NPOEKTOB

@ MMBKOCTL HACTPOEK NPaBKA COMNACOBAHKMA

3aKynouHblii MOaYIbL

(DOpMMPYETCA Ha OCHOBE HOMEHKNATYDHbLIX NO3ULMA, KOTOpbIE
3arpyXalTca B pa3pese 3akasHbix cneurduraumi, nubo
BHOCATCA MpoeKTHRIMKM MHCTUTYTaMK HenocpeacTeerHo B MK
EPC-Basis. [Mpu 310M cneundmrkauma GopMHUpPYeTCa Ha OCHOBE
CTAHAAPTM3MPOBAHHOMD KAaTanora HOMEHKNATYPHbIX NO3MLMA

Bo3MOMHOCTH:

@ 3arpy3ka 3aKazHbIX CNEUMpUKAUWIA B peaaKTURYEMOM
hopmate

@ Pacnpegenexue 0BbeMoB 3aKkynkm TML mexay
YYACTHUKAMM NPOEKTa

@ B Gnoke «TeHpep» NO3BONAET PErUCTPHPOBATE,
COXPaHATL M aHaNM3MPOBATL HAaNPaBNEHHbIE 3aNpock
TKMN nocragumkam

@& Pervcrpauma noctaswmkoB-noBegutenei Tenaepa
@ PervcTpauma BCex NOCTYNNEHWA TOBAPOE M 0BOPYACBaHUA
@ Pervcrpauma BxogHoro kontpana TMLU

@ Yduer peanuzaummn TMU noapagHeiM opraHM3agmam

CamoobcnyxmBaHMe noapaavMKa

AHanarv4HbliA HYHKUMOHAN Kak ANA TEHAEPHOW AEATENLHOCTH,
PErMCTPaLMK CMOHTHPOBAHHOMD MaTepm1ana, a TAKKe Bex
pacnpeneneHHuIx faHHomy MNoapaguyuky Matepuanos, MOHTax
KOTOPbLIX OH AONKEH BbINOAHMTE NO OTOBOPY.

Bo3MomHOCTH:
@ PaboTa € NPoeKTHO-CMETHOM SOKYMEHTaUMER

@ 339BKW Ha MaTepManbl NOCTABKM 33KA3UMKE MK
rEHEPaNbHOMC NOAPAAYMKA

® QopMupoBaHKWe COBCTBEHHBIX TEHOEPOB W 3aKYNOK
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O6nactb NpMMeHeHuUs

@ Poccuiickue 1 3apybekHble NPOEeKTHbIE UHCTUTYTbI
@ Poccuitckue u 3apybexxHblie EPC nogpsaaumku

KoMnaHuu 3aKasumku - Bnagensubl npeanpuaTum
HedTerasoxMMnMyeckoun oTpacau
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Co3paHue eguHoi nnathopMbl ANS peleHus

o KOMMNEKCHbIX 33434, CBA3aHHbIX C BbIMYCKOM
NPOEKTHOM LOKYMEHTaLMM, 3aKYMNKOK1, NOCTAaBKOM,
np1MeMKoMn 1 OTrpy3KoM co cknagos TML,

OcyLiecTBneHue KOHTPONA BbIMYCKa, 3KCNEPTU3bl U
COrNacoBaHMA NPOEKTHOM AOKYMEHTALUKN BCEMMU
OTBETCTBEHHbIMU YY4aCTHUKAMMU

ObecneyeHne B3aMMOAENCTBUA MEXAY
3aKka3unkom, [eHepanbHbIM NOAPAAYMKOM,
[NpoeKkTHbIMK MHCTUTYTaMMK, [ToapaaHbIMK
e OpraHM3aumsaMm B Lenax co3gaHusa umdposoro, e
NpO3pPa4YyHOro, KOHTPOAUPYEMOTO U

ABTOMaTM3MpPOBaHHbIK MMnopT B EPC-BASIS
HOMEHKNATypbl 3aKa3Hbix cneundukaumm us 3D
MoZenewn C NOMOLbK HAaCTPOEHHbIX MEXaHMU3MOB
B Llenax UCKIYeHmna ownbok npu nepeHoce
nHpopMaLnm

JIOKYMEHTUPOBAHHOTO LMKNMYECKOro npouecca
NPOBEAEHNUSA TEHAEPHbIX NPOLLEAYP MO 3aKyrnKe
060pYya0BaHUA U KOMNNEKTYIOLWIMX
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MopMHUpoBaHMe 3aKa3HbIX cneumudukalmii
MPOEKTHbIMW MHCTUTYTaMKN B PYHKLLMOHANIbHOM (MopMMpoBaHKe OnepaTUBHbLIX OTYETOB O X04€
9 mMoayne nporpaMmHoro komnnekca EPC-BASIS e BbINONHEeHUs paboT No BbINYCKY NPOEKTHOM
“3akazaHble cneundukaummu” Ana pa3nenos LOKyMeHTauuu, noctaske TML, 1 komnnektaumu
AOKyMeHTauuu, cneumdukaumm no KoTopbiM He obbekTa cTpoUTENbCTBA
dopmupytotcs 8 3D mopenu

Buayanusaums scer uenoyvku asmxeHmsa TML B
@ paMKax K/K4YeBbIX 3TanoB no nocraske TML, ot

aTana GopMUpPOBaAHUA 3aKa3HOM AOKYMEHTauuu
[0 BblAayM CO CKNaAa B MOHTaX
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HACTPOEHHbIA MEXAHW3M OEMEHA JAHHbIMM

WHTEPHPOBAHHBIA JOKYMEHTOOBOPOT MEXOY
3AKAZYMKOM, TEHNOOPAOYUKOM, NPOEKTHBIMW MHCTUTYTAMM, MOHTAXHBIMIM OPTAHWU3ALIMAMM

|

/—« MPOrPAMMHbI KOMIJIEKC EPC-BASIS

MOoAYNb Moaynb LEHTPANBHAR Moaynb
“MPOEKTHBIA “rPOBEJEHME 3AKYMOYHOM BA3A “CKNAOCKOWM
noPTAN" MPOLLEQYPBI" OAHHBIX YYET"
 Matpuua cornacosamua NCO = 33Ka3HeIE CREUMPHKILMH T = Katanor HOMEHKNATYPLI % . (o3nanue W KOHAKTYPHPOBaHKME
* 3KCNEepTH3a SOKYMEHTALMH Mpoekra « Katanor nocTaelwmKos afpecHoro cknaga
* PaspenvTencHan BEAOMOCTh + [IpoekThl * 3anBKK CYBNOAPAOHMKOR
« TeHpep « 3akazuble cneyudKaunm « CkNaackWe onepawmu

» [padmk nocTaeku
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Mpeumywecrea

« HANMYME NEPEYHA HOMEHKNATYPbI,
NOANEXALLERA 3AKYNKE B INEKTPOHHOM BUIE

* 3A CYET NPUMEHEHMA MEXAHWM3MOB
ABTOMATUZMPOBAHHOIO UMMNOPTA,
WCKNOYEHWA OWKWEOK NP PYYHOM
NEPEHOCE HHROPMALIMKH
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3AKA3YMK
EPC-NOAPAAHMK
MOHTAXHbIE OPTAHWU3ALIMKX

!

MK

EPC-BASIS

]

« (DOpMMPOBAHWE PA3eNnTeNtHOM
Benoctv B K EPC-BASIS B
pa3pese KaxooW
HOMEHKNATYPHOR No3uLUMK
3akasHoi cneundrkalmm

s YKa3zaHWe opraHMIauMi,
OTBETCTBEHHBIX 33 3aKYNKY B
paspese HOMEHKNATYPHbIX
NO3MUKA cneurdmrKkaumii

Mpeumywecrea

» JAHHBIE MO TEKYIWEMY PA3OENEHMIO OBLEMOB
MOCTABKW HOMEHK NATYPHBIX NO3MLIMA
MOLNEXKALLMX 3AKYMKE

+ OMEPATMBHAA MHOOPMALLMA NO PACNPEOENEHMID
OGLEMOB MOCTABKM € YKA3AHHEM OPFAHM3ALLMA
OTBETCTBEHHbIX 34 3AKYMKY BCEX
HOMEHKNATYPHBIX MO3ULIAA MPOEKTA
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CYBNOAPAAHAA OPTAHM3ALLMA Mpeumyliectea
no cMp

0\4//_0 » Busyanusauus npoeeaeHun

3aKynoYHOWM npoueaypbl B
(11,4 pexume “Ounaiu”
EPC-BASIS * MonHoe oto6paxkeHue

EPC-NOAPAAYMK

g

« BHeceHue y4eTHbIX AaHHbIX NO
HanpaefeHHbIM 3aNpocaM H
NOCTYNUELUMM NPEeaNoXeHHaM
[NoCTaBILMKOB, C NPUAGKEHHEM
CKaH-KOMWIA NOKYMEHTOB, B
obveme 3akynku EPC-
lMogpagynka

« BHeceHue OaHHbIX N0 BCEM

COrNaCcOBaHHAM, BOSHHMKIOUWHM B

npouecce 3akynku

* [Mpuemka TML Ha cknaabl
XpaHeHua

.

BHeceHKe yYeTHbIX OaHHBIX N0
HanpagneHHbIM 3anNpocamM K
NOCTYNHMBLUWM NPEAOKEHHAM
MOCTaBLWMKOB, C MPUIDKEHHEM
CKaH-KOMWi AOKYMEHTOB, B
obveme 3akynkm CybnoapagHom
OpraHu3aumm

OtobpaxeHwe dakra
noctynnexus TML ¢
MPUNOKEHWEM CKaH KOMWKA
nogTeepxAaaoWnx LOKYMEHTOR

AENOBOro B3aMMOLENCTBUSA B
paMKax 3aKyno4Horo
npouecca

OnepaTuBHBIE OTYETBLI NO
NpoBeAeHuIo TEHAEPOB No
BCEM HOMEHKNATYPHbIM
nosuumnamM Cneundumkaumii
Bo3moxHOCTb NpocMoTpa
AeTanbHOW MHDOPMaLLMK NO
KaXXaoMy TeHAepy
Co3paHue 3NeKTPOHHOIO
apXvBa AOKYMEHTOB, B TOM
uucne 3anpocobl, TKM,
CornacoBaHnus, [loroeopbi 1
Ap.




%M EPC-BASIS 3aaBKM NOAPALHBIX OpraHM3auni

+ DopMHPOBHUE 33ABOK
COMNIacHO NPOEKTHOH
OOKYMEHTaLMH,
3arpyxeHHoi B EPC-BASIS, B
TOM YuC/ie B COOTBETCTBMM C
pasaenamu AOKYMEHTaUMUM,

CyenoaPsAoHAA OPTAHM3ALIMA

110 CMP EPC-NOOPAOMMK

EPC-BASIS

GJ'IOKaMl"I, NMHHHUAMM
TEXHONOrMYeCKMnx
Tpy6onpoBogoB
» (DopMUpOBaHMWE 33ABOK Ha « (CornacoeaHue 3a8BOK NOAPAAHbIX
gbiaady TML B MoHTax opraHmsaumii no CMP * Uckmouenue aybnuposanus
+ BbiBOA M NOANMCaHME 339BOK » OpraHu3aums Boinaun TMLL B 3aABOK Ha OAHY U Ty Xe
No3UUMHK

MOHTaX CO CKNagoB

i KOHTPOJ"Ih HMCNOJTHEHWA
3aABOK
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HocTturaembi 3ap ekt BHegpeHUs
EPC-BASIS B pamkax peanusaumm
npoekToB Ha ycnosusix EPC:

Ob6ecneyeHue apheKTMBHOro B3aMMoOAEnCTBUSA
npoLueccoB BbiNycka AOKYMeHTauuu, 3D mopenuposaHus,
BblOOpa U opraHusauMm NOCTaBOK, KOMNIEKTauuu
ob6opynoBaHUsl U MaTepUanos, YTO B COBOKYMHOCTH
dopmupyet nopaaka70% Bcex CTOMMOCTHBIX U
BpeMeHHbIX PUCKOB peanusaLum npoeKkTa, B CBA3U C YeM
AaHHaAa nnatdopma ABNAETCA OCHOBOM ANA NOCTPOEHUS

KoHuenuuu Poccuiickoro EPC noapaaa (N
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Hanuune KOHKypeHTHOro
npeuMyLLLecTBa B paMKax
ucnonHeHua EPC KOHTpaKToOB 3a
CYeT CYLLEeCTBEHHOIr0 CHUXXEHMUS
BPEMEHM peanusauunm NpoeKTa 1
UCKNIOYEHUA OWIMOOK 13-3a
yNyLWeHUA NPU OpraHu3aumum
KOMNJ1IeKTauuu CTPpOUTENbCTBA
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[NoBbiWweHne Npo3pavyHOCTH
YYEeTHbIX AAHHbIX 33 CYET HaNK4YUA
MHDOPMaLMOHHOIO pecypca, B
KOTOPOM A0CTYNHbI ONnepaTUBHbIE
AAHHbIE NO aHaNU3y 3aKyNO4YHOM
AEATEeNIbHOCTU U KOMIIeKTaL UK
o6bekTa CcTpouTenbCTBa
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3aKNYUTENbHbIE MOJIOXKEeHUS

Busyanusauma scei Leno4ku
AsuxxeHua TML, B pamMkax
K/IDYEBbIX 3TAnoB MO NOCTaBKe
TMLU ot 3Tana ¢popmupoBaHua
NPOEKTHOU AOKYMEHTauum Ao
Bbla4M CO CKNaAa B MOHTaX C
opraHusauuen (POHOro KOHTponsA 3a
npoBOAMMOM AEATENbHOCTbIO Ha
KaXkA0M U3 3Tanos
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OtuyeTHaa nHdopmaumsa no
KOMNEeKTauuu o6beKTa
CTPOUTENbLCTBA B pexume “OHnainH”
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CMNACHUBO 3A BHUMAHME!




